SANDY  ISLAND  CAMP 
2001  DIRECTOR’S  REPORT 


I would  characterize  the  2001  season,  my  fourth  as  Director  (and  first  as  Executive 
Director  of  the  Camping  Services  Branch),  as  one  of  transition  and  challenges,  as  well  as 
one  which  provided  an  excellent  camp  experience  for  our  guests.  From  customer  service 
and  staffing  to  program  and  facilities,  the  camper  evaluations  continue  to  be  favorable 
(98  % approval  rating).  In  terms  of  actual  attendance  and  revenue,  our  numbers  were  near 
maximum  averaging  173  campers  per  week  including  Labor  Day  weekend.  We  were 
fortunate  to  be  blessed  with  great  vacation  weather  during  the  2001  season  (not  so  during 
the  pre-season).  However,  the  extremely  dry  weather,  in  contrast  to  the  record  rainfall  of 
the  previous  summer,  lead  to  a number  of  unexpected  boat  repairs  later  in  the  season  due 
to  the  low  water  level  of  the  lake. 

Preparing  the  physical  plant  for  the  upcoming  season  is  always  a monumental  task.  We 
rely  heavily  on  a few  key  staff  and  an  extremely  dedicated  weekend  volunteer  group 
along  with  cooperation  from  “Mother  Nature”.  Due  to  this  year’s  extreme  winter 
weather,  “ice  out”,  which  in  recent  years  has  occurred  during  the  first  week  of  April, 
didn’t  happen  until  May  5th,  placing  us  four  weeks  behind  schedule.  Coupling  that  with  a 
mid  spring  snow  and  ice  storm  (2+  feet)  which  downed  trees  and  wiped  out  power  lines, 
we  were  on  an  extremely  tight  schedule  to  prepare  Sandy  for  its  Memorial  Day  pre- 
season opening.  Special  thanks  to  Tom  Marden,  Facilities  Director,  along  with  our 
weekend  volunteers,  Doug  Chisholm,  Mary  Driscoll,  Tim  O’Hara  and  Emily  Lafleur  for 
making  this  happen.  Key  staff  who  also  played  an  important  role  were  Dave  Buck, 
Marianne  and  Gary  Dickerman,  their  sons  Trevor  and  Alex,  as  well  as  Paul  Chisholm. 
Hayward  Price,  a long  time  friend  of  Sandy  and  an  electrical  contractor,  is  to  be 
commended  for  his  immediate  response  to  our  need  to  get  camp  operational.  We  had  to 
delay  till  fall  some  planned  upgrading  projects,  but  the  septic,  primary  infrastructure  and 
utilities  were  brought  on-line.  Two  bathroom  renovations  were  completed,  and  the  major 
storm  clean-up  was  finished  on  time,  ready  for  our  Memorial  Day  guests. 

Although  we  were  fortunate  in  having  over  80%  of  our  outstanding  staff  returning,  I had 
some  concerns  entering  the  2001  season.  With  my  added  responsibilities  as  Executive 
Director,  the  development  of  a team  at  Sandy  to  provide  leadership  when  my  executive 
duties  called  me  away  became  critical.  Unfortunately  even  the  best  laid  plans  do  not 
always  come  to  fruition.  The  lack  of  success  of  this  plan  was  due  to  loosely  defined  roles 
and  systems  for  which  I take  full  responsibility.  On  a positive  note,  team  players  were 
identified,  distinct  roles  uncovered,  and  the  need  for  an  assistant  director  was  determined 
to  be  vital.  All  these  issues  will  be  addressed  in  the  off-season. 

Another  concern  dealt  with  the  resignation  (due  to  a school  commitment)  of  our  veteran 
Program  Manager  Brian  Primrose.  This  position  is  critical  to  the  overall  success  of  Sandy 
Island.  This  season  we  hired  Miki  Patterson  (daughter-in-law  of  former  Program  Director 
Bob  Patterson)  to  fill  the  role  as  Program  Manager.  Her  knowledge  of  all  aspects  of  the 
program,  high  energy  level,  organizational  skills  and  upbeat  personality  brought  a 
dimension  to  the  Sandy  program  which  Sandyites  have  come  to  expect.  Unfortunately 


Miki’s  career  commitments  allowed  her  only  weekends  at  Sandy  to  perform  a function 
that  needs  full  time  attention.  Under  the  circumstances,  the  program  went  well  and 
camper  evaluations  were  commendable.  Filling  a seasonal  full  time  Program  Director’s 
position  will  be  a top  priority  for  the  2002  season.  (Word  has  it  that  Miki  is  pursuing  a 
position  at  U Mass  Medical  School  which  will  allow  her  to  return  for  the  entire  summer 
as  Program  Director). 

Miki  won  the  support  and  cooperation  from  some  key  staff  that  helped  to  provide 
excellence  in  many  areas.  The  Ragged  Island  experience  was  much  improved  due  in  large 
part  to  the  collaboration  and  planning  between  Sandy  staff  and  volunteers  and  the  Squam 
Lakes  Natural  Science  Center.  The  communication,  program  content,  and  organization 
were  outstanding.  We  will  again  contract  with  the  Science  Center  for  the  2002  season. 

The  horseback  riding  program  at  NW/PVC  was  also  a positive  experience  for  our 
campers  as  indicated  by  all  Sandy  participants.  The  scheduling,  level  of  instruction  and 
quality  of  the  horses  were  much  improved.  Finding  a dedicated  and  experienced 
instructor  and  selecting  the  horses  prior  to  their  arrival  at  camp  contributed  to  this 
success.  Thank  you,  Jill  Gary,  Director  of  PVC,  for  your  attention  to  this  program. 

The  new  teen  program  by  and  large  was  also  a huge  success  but  not  after  a few  trials  and 
tribulations.  The  selection  of  a highly  experienced  individual  as  our  teen  coordinator  was 
encouraging.  Unfortunately  after  two  weeks  this  staff  member  determined  she  could  not 
fulfill  her  obligations  due  to  personal  reasons.  Fortunately  Genevieve  O’Connell  who  was 
assistant  teen  coordinator  provided  the  leadership  needed  to  motivate  and  interest  teens  in 
a structured  program.  Genevieve’s  flexibility  and  a unique  variety  of  offerings  insured 
that  this  program  was  well  received.  Teen  comments  were  encouraging  and  the  program 
was  well  attended,  especially  during  those  weeks  when  parents  took  an  active  role.  We 
will  continue  to  improve  upon  this  successful  program. 

The  Junior,  CAVE  and  Little  Red  Schoolhouse  programs  remain  outstanding.  This  is  due 
in  large  part  to  the  creativity,  commitment  and  attitudes  of  staff  leaders  like  Jennifer 
Church-Smith,  Rachel  Gaddes  and  Marianne  Dickerman.  All  should  return  next  season. 

The  tennis  program  was  as  solid  this  season  as  in  years  past.  The  courts  were  well 
maintained  and  the  instruction  was  professional,  creative  and  lively.  Marcus  Avery  and 
assistant  Dan  Shattuck  must  be  commended  along  with  the  diligence  and  supervision  of 
Line  Stevens,  a former  staffer  and  long-time  camper  who  helped  us  out  three  days  a 
week.  The  tennis  program  is  now  at  the  level  to  which  we  have  been  accustomed. 

By  and  large,  the  crafts  program  continues  to  provide  our  campers  with  quality 
instruction  and  a variety  of  projects  from  which  to  choose.  With  input  from  campers  and 
craftshop  supervisor  Joan  Buck  and  her  daughter  Chris  Whitfield,  immediate  renovation 
plans  will  insure  a comfortable  work  environment  and  provide  room  for  additional  craft 
options. 

Thanks  to  the  professionalism  of  Judy  Shattuck,  our  waterfront  director,  this  area  has 
developed  an  excellent  program.  The  fleet  is  well  maintained,  the  waterfront  is  clean  and 
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safe  and  the  staff  are  willing  to  assist  our  campers  when  called  on  (comments  from 
camper  evaluations).  The  level  of  instruction  and  attention  to  detail  is  commendable. 

Aside  from  the  weekly  frustrations  of  computer  down  time  (Metro’s  system  connections), 
operationally  the  office  functioned  extremely  well.  Camper  lists,  dining  room  seating  and 
boat  departure  lists  were  accurate.  Camper  messages  were  received  in  a timely  fashion 
and  an  immediate  response  to  all  requests  was  handled  in  a professional  manner.  “The 
office  staff  were  pleasant  and  extremely  helpful.”  Thank  you,  Janice  Michaud,  Marianne 
Dickerman  and  Linda  Pacheco. 

The  camp  store  was  managed  quite  well  by  Joan  Gillespie.  It  was  well-stocked 
throughout  the  entire  season  and  turned  in  record  receipts  each  week.  We  will  address 
staffing  structure  and  scheduling  to  better  meet  the  needs  of  our  campers. 


The  service  crew  was  extremely  busy  this  season.  Due  to  the  late  “ice  out’  and  special 
state  mandates,  they  not  only  had  to  concern  themselves  with  the  day  to  day  tasks  (trash 
pick-up,  food  and  fuel  delivery,  bed,  linen  and  luggage  delivery  and  pick-up),  but  they 
also  worked  on  lagoon  maintenance,  junior  staff  housing  and  test  pit  construction.  Special 
thanks  goes  to  the  service  crew  and  their  manager  Dave  Buck  for  a job  well  done.  Day  to 
day  minor  repairs  can  become  a major  issue  for  our  campers,  and,  in  turn,  a major 
concern  for  the  administration.  Our  all-round  “fix-it  man”,  Michael  Michaud  is  to  be 
commended  for  the  manner  in  which  he  orchestrates  the  countless  number  of 
maintenance  requests.  His  diligence,  persistence  and  positive  attitude  are  an  inspiration  to 
us  all. 

Staff  recruitment,  training  and  development  are  a major  part  of  my  role  as  Camp  Director 
and  are  vital  in  providing  a quality  camp  experience  for  our  guests  as  well  as  our  staff. 
Each  season,  however,  we  are  faced  with  the  daunting  task  of  finding  upwards  of  20-25 
quality  staff  to  replace  those  that  leave  before  the  season’s  end  to  return  to  school.  This 
season  replacements  were  accomplished  by  relying  on  former  staff,  NW/PVC 
international  staff  and  camper  volunteers  from  earlier  weeks.  It  is  also  a time  when  a few 
of  us  take  on  multi-tasks.  Although  camper  evaluations  were  extremely  good  for  weeks 
8,9  and  LDW,  the  question  remains,  “ How  do  we  provide  consistency  in  staffing 
throughout  the  entire  season?”  Finding  replacements,  multi-tasking,  dealing  with  staff 
health  problems  and  family  emergencies,  along  with  a number  of  other  issues  at  the  NW, 
PVC  and  POC  sites  during  the  last  few  weeks  of  camp  were  challenging  as  well  as 
frustrating.  I want  to  thank  Tom  Marden,  our  Facilities  Director,  for  being  my  confidante 
and  for  “stepping  up  to  the  plate  during  this  difficult  time.  His  unselfishness  and 
dedication  to  our  camp  community  made  a difference  in  providing  a positive  experience 
for  all. 

With  Labor  Day  marking  the  end  of  a relatively  successful  season  and  “Mother  Nature” 
providing  extremely  mild  temperatures,  we  were  finally  able  to  address  those  projects 
that  had  been  neglected  due  to  this  season's  late  start.  South  Lav  men’s  side  is  well 
underway  along  with  the  bocce  court  complex.  Both  will  be  ready  for  next  season.  The 


dining  hall  extension  has  been  completed  with  a new  60”x  12”  porch  and  electrical 
upgrades.  The  ventilation/fan  system  along  with  dining  room  floor  refinishing  will  be 
completed  by  the  spring.  The  junior  staff  cabin  is  95%  completed  as  well.  All  the 
permitting  procedures  are  in  place  and  we  are  now  able  to  remove  the  hazardous  pilings 
at  North  Dock.  All  of  our  test  pits  for  monitoring  the  lagoon  system  are  in  place  and  are 
in  compliance  with  state  regulations.  Our  health  and  safety  inspections  went  extremely 
well  and  we  continue  to  be  in  good  standing  with  that  agency.  Our  next  step  is  to  develop 
a five-year  building  and  maintenance  schedule.  To  that  end  I will  work  closely  with  the 
Camp  Committee  to  provide  a plan  for  an  in-house  volunteer  driven  study  as  to  our 
current  and  long  range  needs.  This  study  will  undoubtedly  provide  information  that  will 
help  us  identify  and  prioritorize  long  standing  concerns. 

The  success  of  a camp  program  such  as  the  one  at  Sandy  Island  cannot  be  attributed  to 
one  individual.  It  takes  a team  of  dedicated  and  committed  individuals  at  all  levels.  In 
that  regard,  I would  like  to  extend  my  heartfelt  thank  you  to  all  the  campers,  staff  and 
volunteers  for  their  continued  support  in  our  efforts  to  “Keeping  families  strong”. 


G^fge  J.  Pacheco 
Director,  Sandy  Island  Camp 
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